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WHERE 
TURNKEY
makes the difference

In pharma and nutraceuticals, 
building a new plant, or 
expanding an existing one, 

is a formidable challenge. 
It requires not only engineering 
expertise and high-quality 
construction and technology, 
but also the ability to meet strict 
regulatory standards, manage 
unforeseen complications, and 
guarantee delivery on time. 
Against this backdrop, turnkey 
solutions have become the 
natural answer to companies’ 
demands for efficiency and 
reliability. But not all turnkey 
models are created equal. 

A new integrated “turnkey” model 
accelerates the delivery of complex 
facilities, ensuring reliable timelines, 
controlled costs, and reduced risks. 
It’s an industrial approach that 
can be a real game-changer for 
companies looking to launch 
or expand production sites

This is where the Mangini 
Group, with its companies 
Nicomac and Acotec, brings a 
distinctive proposition. 
Nicomac is one of Italy’s 
pioneers in the design, 
manufacture, and installation 
of pharmaceutical cleanrooms. 
Acotec has spent more than 
three decades specializing in the 
design and construction of high-
tech controlled environments 
and biocontainment facilities. 
Together, they offer a radically 
different turnkey model based 
on a vertically integrated 
approach.
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Beyond coordination: 
an integrated 
industrial partner
In most cases, “turnkey” 
means a general contractor 
coordinating a web of 
subcontractors. 
While this reduces the number 
of touchpoints for the client, 
it also creates exposure to 
delays, inconsistencies, 
and quality risks. 
The outcome? Budgets and 
schedules can quickly spiral, 
jeopardizing industrial planning 
and business continuity. 
Mangini has taken a different 
route, shaped by more than sixty 
years of experience in modular 
systems for workspaces, 
healthcare, and cleanrooms. 
Almost all key services, 
solutions, and products are 
designed, manufactured, and 
installed directly by the group, 
without reliance on external 

providers for critical project 
phases. In practice, clients 
work with a fully integrated 
partner managing every step 
in-house: from engineering 
to the production of walls, 
ceilings, and lighting systems, 
through to MEP integration, 
commissioning, and preventive 
maintenance.

Speed, quality, compliance
This model delivers some 
of the fastest project timelines 
in the industry. 
Complete new facilities, 
including prefabricated modular 
greenfield plants, 
can be delivered in just three 
to four months, a target rarely 
achievable through fragmented 
supply chains. 
But speed is only part of the 
story. In-house production 
guarantees uniform quality 
standards, full compliance with 

Modular pharma:  
the fast track 
to greenfield projects
The Modular Pharma concept, developed by 
the Mangini Group, marks a new frontier in the 
delivery of pharmaceutical and biotech facilities. 
Offered in different formats to meet diverse client 
needs, from container-based solutions to patented 
high-tech prefabricated modular units 
(myCUBIK), up to multi-storey steel-frame 
modular buildings, it provides scalable, fully 
compliant options for companies aiming to launch 
greenfield projects under tight deadlines. 
These modular buildings are designed and 
manufactured entirely in-house, following the 
same stringent standards that define Nicomac 
and Acotec’s turnkey approach: full GMP and FDA 
compliance, top-level seismic and fire resistance 
certifications, and seamless integration of 
mechanical and electrical systems. 
Produced off-site and then delivered to the 
construction area, the prefabricated modules are 
assembled with precision, reducing on-site risks 
and significantly cutting delivery times. 
For pharmaceutical and nutraceutical companies, 
the advantage is clear: moving from design to a 
fully operational, regulatory-compliant facility 
in a matter of months, rather than years

GMP and FDA regulations, 
and top-level certifications for 
seismic and fire resistance. 
Notably, the group was among 
the first in Italy to build public 
pharmaceutical facilities for 
advanced therapies authorized 
by AIFA (Italian Medicines 
Agency, the national authority 
responsible for regulating, 
approving, and supervising 
medicines in Italy), and it 
remains a benchmark in highly 
complex technological projects. 
Nicomac and Acotec’s offering 
spans the full spectrum of 
controlled environments in 
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Life Sciences: pharmaceutical 
and nutraceutical 
cleanrooms, microbiology and 
biocontainment labs, and sterile 
rooms for medical devices and 
cosmetics. Their experience 
in biotech, with BSL-3 and 
BSL-4 labs equipped with 
advanced monitoring systems, 
underscores the group’s ability 

starting a new line results 
in significant losses and a 
competitive setback. 
That’s why the Mangini model 
positions itself as an “industrial 
accelerator”: minimizing project 
risk while offering a single point 
of accountability from concept to 
production-ready delivery. 
The true strength of this 
integrated model lies in its 
ability to take a business idea 
and turn it into an operational 
manufacturing facility in 
remarkably short timelines. 
With one partner managing 
everything, from design 
to execution to after-sales, 
clients are relieved from 
technical complexity, supplier 
coordination, and unexpected 
disruptions. 
In a sector where speed, 
reliability, and regulatory 
compliance are non-negotiable, 
this approach allows companies 
to focus on their core business, 
confident that their facility is 
delivered with expertise and 
continuity. ●

After-sales and maintenance: 
assuring long-term continuity
Post-sales support is essential to ensure that 
facilities maintain performance and compliance 
throughout their lifecycle. 
In the Nicomac-Acotec model, this responsibility 
stays in-house. The group’s technicians 
handle preventive and corrective maintenance, 
recommissioning, validation, testing, and staff 
training. With integrated support and advanced 
monitoring systems, interventions can be planned 
proactively, downtime minimized, and cleanrooms 
and critical infrastructure kept fully aligned with 
production and regulatory demands for 
years to come.

to manage projects where safety 
and contamination control are 
paramount.

Predictability as 
a strategic asset
For pharmaceutical and 
nutraceutical companies, 
predictability of time and cost 
is critical. Every delay in 


